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5 Takeaways

1. Don’t Neglect the Fundamentals

Salary, work-life balance, job security, and perks &
benefits are firmly the top reasons people join and
stay at a company. Factors like remote working and a
shared mission are great, but they won’t by
themselves bring you the top talent.

2. Salary Will Draw Talent, but Won’t
Stop an Exit

When people join and stay at a company, salary is
by far the top factor. But when employees leave,
job insecurity, a loss of work-life balance, poor
management and a worsening of team culture are
what drive them away. Salary is your greatest
attraction tool, but it won’t fix retention.



3. Employees and Alumni Are Your
Greatest Recruitment Asset and Liability

Word of mouth from peers influenced Americans’
perceptions of employers most. It was selected
nearly twice as often as than the next factor
“customers and brand visibility”

4. Glassdoor and Social Media Are
Key to Attracting Next Gen Talent

The current workforce prioritizes your website to
evaluate you as an employer, but students today
about to enter the workforce will go to Glassdoor
and social media first.

5. Performance as an Employer
Drives Brand Reputation

Today, how well brands treat their employees is
the number one factor driving a company’s
employer reputation. Since tracking began in 2023
it has remained a top 4 reputation consideration.



The Quiet Power of Fundamentals in the War for Talent
Letter from the CEO
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Companies have tried novel tactics to lure talent, including kombucha on tap,
nap pods, and “hangover leave”. Yet the latest survey evidence suggests
something more prosaic: the basics matter most when it comes to why
employees join, stay, or leave an organization. According to our Reputation
Leaders Reputation Pulse (July 2025), Americans rank salary, work-life balance,
and job security as the top 3 reasons to join a firm.

But the picture changes when employees walk out the door. Not only salary
and job security drive exits, but also the quieter, harder-to-measure erosion of
team culture and productivity. People stay for stability; they leave when the
day-to-day experience of the job or team turns sour. This distinction shows why
investment in perks without fixing structural fundamentals is wasted, and why
“culture” can no longer be dismissed as soft. How staff are treated matters, as
word of mouth recommendation, both in person and amplified through
platforms like Glassdoor, is a prominent shaper of your credibility as an
employer.

For the next generation of talent, the website is no longer the sole place to
assess employer reputations; social media and Glassdoor play a bigger role. In
all cases, the employer brand is less about advertising than about lived reality.
Those who treat employees well, balance workloads, and maintain trust will
find their best recruitment tool is not an expensive campaign, but the quiet
advocacy of their own people.

For CEOs, HR leaders, and consultants, the message is clear: gimmicks won’t fix
a talent leak. Employers must manage, compensate, and behave well—their
employer brand and their current and future talent pool depend on it.
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Why Employees Join, Stay, and Leave
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Salary, Work-Life Balance, Job Security, And Perks &
Benefits Are Top Reasons Americans Join A Company

Thinking about work, which 3 of the following factors are the most important

when you are considering joining a company? .
(V]

among
students

® Rank 1 ?
Rank 2

The salary 12% 56%

Rank 3

Ranked Top 3 Work-life balance 13%  38%
Job security & stability 12% 34%
The perks and benefits &2 12%  27%

Location & commute 8% 22%
Opportunity for career development 7% 18%
Challenging & meaningful work 3% (/6% 18%
The company’s reputation with employees 6% 17%
Remote working or flexible working 5% 17%
The company’s overall reputation 5% 15%
Team culture I 12%
Shared mission I 8%
Inclusive and supportive DEI culture/policy I 7%
An innovative or cutting-edge company I 5%

The company learns from its mistakes I 5%

Filter: Workers; Weight: Nat Rep by Age, Gender, and Region; base n = 650; 35% filtered out
Filter: Studying / retraining / a student; Weight: Nat Rep by Age, Gender, and Region; base n = 74; 93% filtered out



Work-Life Balance And Job Security Are More
Important To Staying At A Company

Team culture becomes the 4th highest ranked first factor
When thinking about employment, which 3 of the following factors are the

most important for staying at a company?

m Rank 1

Rank 2
2 The salary

Rank 3
Ranked Top 3 Work-life balance

Job security & stability

The perks and benefits

Location & commute

Opportunity for career development
Team culture

The company’s reputation with employees
Challenging & meaningful work
Remote working or flexible working
The company’s overall reputation
Shared mission

The company learns from its mistakes
An innovative or cutting-edge company

Inclusive and supportive DEI culture/policy

24%

11% 28%

% 9% 20%

% 8% 18%
8% 7% 18%
10 6% 16%

2%-14% 14%

2%:1/5% 13%
12%
8%
6%

I 6%

I 5%

Filter: Workers; Weight: Nat Rep by Age, Gender, and Region; base n = 650; 35% filtered out

14%

41%

38%

57%



Job Insecurity, A Reduction In Work-life Balance And
A Worsening Of Team Culture Drive Employees Away

Thinking about work, which 3 of the following factors are the most important

when considering leaving a company?

Job insecurity & instability

A reduction in work-life balance

A worsening of team culture

Poor location or difficult commute

A drop in the company’s reputation with
employees

Lack of challenging & meaningful work

The company doesn’t learn from its mistakes

Lack of remote working or flexible working

A drop in the company’s overall reputation

A loss of shared mission

Uninclusive and unsupportive DEI
culture/policy

Becoming a legacy or laggard company

25%

16%

11%

10%

%

7%

10% 27%

10% 22%

9% 22%

7% 20%

19%

19%

12%

11%

)
X

Filter: Workers; Weight: Nat Rep by Age, Gender, and Region; base n = 650; 35% filtered out
Filter: Studying / retraining / a student; Weight: Nat Rep by Age, Gender, and Region; base n = 74; 93% filtered out

12%

12%

14% 56%

42%

40%

® Rank 1

Rank 2

Rank 3

Ranked Top 3



Word Of Mouth Has The Most Influence On Perception

Of A Company’s Reputation As An Employer
Glassdoor and social media more important with students

Thinking about your job, before you accepted your current role, what most
influenced your perception of the company’s reputation as an employer?

Word of mouth from peers _ 26%

Their customers and brand visibility
Their CEO or leadership presence
| wasn’t aware of their reputation

What | saw on their website
Glassdoor / review sites
What | saw on social media

What | saw on LinkedIn

Word of mouth from peers

Their CEO or leadership presence
Their customers and brand visibility
Glassdoor / review sites

What I saw on social media

What | saw on LinkedIn

What | saw on their website

| wasn’t aware of their reputation

14%
13%
11%
Workers
9%
6%
5%

3%

Students

Filter: Workers; Weight: Nat Rep by Age, Gender, and Region; base n = 650; 35% filtered out
Filter: Studying / retraining / a student; Weight: Nat Rep by Age, Gender, and Region; base n = 74; 93% filtered out



How A Company Treats Its Employees Is The Most
Important Factor In A Company’s Reputation

Glassdoor and socials more i

mportant with students

When you think about a company's reputation, which of the following matters

most to you?

50%
40%
30%
-
20%
Nov-23 Feb-24 May-24

They treat their employees well

Their products or services provide good...

They offer high-quality products or services
They are customer-focused

Their leaders can be trusted to do the

They communicate honestly and frequently

The organization’s behavior is consistent

They have a positive impact on the

They are financially successful

It’s a good investment

They act quickly and responsibly in a crisis

They are a premium brand

Treats
Employees
Well

Customer
Focused
Oct-24 Feb-25 Jun-25
N 41%
39%
38%
N 30%
.. N 23%
N 239%
. N 18%
.. N 17%
I 179
I 11%
N 11%
10%
10

US; Weight: Nationally representative weight by gender, age and region; Base size averages at n=991 across 6 waves



Methodology

Woman
d 51%

Reputation Leaders conducte
a 5-minute online survey in
June 2025 among a total of
1000 American adults over the
age of 18. This sample included
650 workers and 74 students.

The data was weighted to
match the demographics of
the US by gender, age, and
region. 22%

18%  17% 1g0p 17%

The margin of error for the total sample of 5
1000 is +/- 3.1% at the 95% level of 12%
confidence.

18-24  25-34  35-44  45-54  55-64 65+

Which of the following describe you?

In full-time paid employment |G 47%
Retired 22%
Bringing up a family 13%
In part-time paid employment [l 11%
Self-employed / freelance work /.. Jlll 8%

In politics, as of today, do
you consider yourself a
Republican, a Democrat,
or an independent?

Homemaker 8% 2 \ 30%
Studying / retraining / a student 7% [Hl Republican
In-between jobs / looking for work 7%
Pursuing own goal 4% 28%
Unable to work due to long term.... 3% Independent
Unpaid full-time carer | 1% '

Working unpaid | 1%
Doing military or social/community... 0% mA 35%

‘ﬁ Democrat
Total Employed: 65%

T% | don’talign with any of these
11

Total sample; Weight: Weight: Nat Rep by Age, Gender, and Region; base n = 1000
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Who are Reputation Leaders?

In 2013 Laurence Evans founded
Reputation Leaders.

Since then, Reputation Leaders have
helped others build and maintain
their corporate reputation by
providing high quality, high touch
insights at speed.

We’ve worked all over the globe, with
some of the biggest brands in the
world. Our team have more than 20
Laurence Evans years experience doing market

CEO & Founder research in 80 countries.
Reputation Leaders

”’, ManpowerGroup Pampers @ TOYOTA wo"e " U n I Sys SONOS

Interested to hear more?
Contact
laurence.evans@reputationleaders.com

Or visit our website at
www.reputationleaders.com
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